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How Project Management and Change Management Work Together 

This alignment matrix shows how project management and organizational change 
management (OCM) complement each other throughout each phase of a project. While 
project managers focus on delivering the solution on time and on budget, change 
managers focus on getting people ready, willing, and able to use that solution. 

When these roles are coordinated, they don’t just deliver a project - they deliver results that 
last. For every milestone on the project plan, there’s a matching opportunity for supporting 
people. When these are planned together, adoption becomes smoother, resistance drops, 
and the value of the change is realized far beyond a Gantt chart.  
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